-M 



/Case 1 jgSgBaQ992-PLF Document 37-13 Filed 04/13/2007 Page 1 of 2, fitd^tsST 

A sm^&m&L U.S. Department of Housing and Urban Development 

Office of Inspector General 

451 7 th St, S.W 
Washington, D.C. 20410 




April 20, 2004 



MEMORANDUM FOR: Michael Stephens, Deputy inspector General, G 




sistant Inspector General for Audit, GA 
SUBJECT: Proposal for Realignment of the Office of Audit 

™ w I ^f° pos ^ gtore ^^ s ^^ t ^ He ^q"arterstobestaddressoinnnMio^ 

fcS T 7 T5 md ana °*" tod budget co ^*- The reali^SSd 
mvolve disbanding the Headquarters Audits Division and moving staff to omerrdssion 
critical functions within Headquarters, Office of Audit 

™«*. .?°S ghl 7 ^ ^^ ag0 we made a decision t0 ^band the Capital District anrf 



ReaJnvxrtm tu -*--»*"— «* ^ub*-ui ^«i toai were centralized m HUD 

neeSn^f S / 1°^ ^ * 0t materiaJ ^ d to the extent anticipated and thus the 
need for a separate Headquarters Audits Division does not exist Future wcSmS™*! 
assigned to one of the remaining Office of Audit divisions, a SS or tZ ? 
created mspection function, under me Deputy AIG for Manag^eTand Mcy. ^ 

COm . ff Tie budget con straints that we are now facing and will continue to face into the 
SSf a ^k reality of the problems all of government is facing We^e 
S^^ia??^i«^^ ™ *?* «» financial Ldits" 



current year budget has been reduTed and we are searZg for Z to Zrb evS 
greater cuts in FY inn*. ^uui & i 0r ways to aosorb even 



greater cuts in FY 2005. 



Office n?T 6 Qd/ f r T a ° a 0f5ce rs Act of 1990 placed a statutory responsibility on the 

ta£ u! toTel° r ^ ReC€nt Chang6S t0 ^ StatUt01 ^ due ** & S audt hav? 
year t! w*5 1 1S "S 08 * " C ° ntinU0US finandal audit P rocess > throughout fte 
Sew 1^? - qUarterS - ^ StaffiDg required t0 P^ ^ fl£« audit is such &a durin, 

Ea*^" 8 ^ ^"^ A ^ Dh«» staff audito" to the 
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,11., T 6 l eahgaed ** Technical Oversight and Planning Division in Headquarters to 
allow us to better monitor the field audit work to ensure timely and effective auS 
products. We increased the ceiling of that staff to 15, however, prior to the hiring freeze 

Tne workload is tremendous and it is very difficult for the current staff to keep up in a 
tanely manner. I propose to move the current Assistant Director of the Headquarters 

DMsfon X Ca t0 a t De S ° fficer P° sition » «» technical Oversight and pK? 
SS^ Assistant ?«**» can be transferred to the Technical Oversight and 
Planning Division immediately. I propose that the Division Director be immedktelv 
reassigned as a Special Assistant in the Office of Audit. immediately 

We have discussed this matter with our Human Resources Division and this 
realignment can be accomplished without anyone's grade being affected. 



n .,„i „ , , *"■' *"-«"e«*"5«>^Buiucuu>. inese are audits of HUD 

ZitZ I T d ^ C3ldS - Ipr ° p0Se <™rf™8 the supervision of these 
assignments and reporting responsibihties to the Information Systems Audit Division 

CAAxTfw^ 31 S T mUC l° fthe W ° rk ° n &ese audits *» * vo ^ the™ of 

tA Aio tecimiaues in arts win rr nrrn «~,j j:* .„ j , ,. * . - v UjL 



3Ki 



HUD 

of HUD 



...j, A c . , \ . ***~" ^ *■*««" F^iwiiiicu me previous audit or iiUD ourchasp 

SS^SS £££? *%*Z °f e of Audit > * e current Head « uart - Au ^ 

the«. ™ ■ ^ be av£ulabJe > if necessary, to assist in the orderly completion of 
or Tu3 a S rr "- We 6XpeCt thS ° ng0 ^ ^ig^ents to be com^e ed k L 

FLt cTaf AuliSnti 66 ^ l Udit ° ra "" ^ UP ' ** ^ be ^ re P°^ Sfte 
SS? u r S l° n at &at ^ This timefiane coincides with when they will be 
needed to work on the FY 2004 financial statement audit. y 

If you approve of this proposal I will move forward with implementation. 

>PROVP " 



APPROVE j w DISAPPROVE 
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